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Introductions

1. Structure of the RTA/Commission

2. Overview of Services provided by the RTA
3. Connedctivity

4. RTA Challenges/New Bus Effort

5. Transit Development PlaifDP)

6. Marketing/Communications

Contact Information

Agenda
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Regional Transportation Agency - 2017 Transit Development Plan
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ROUTES

2.3 Routes
1. RTA Fixed Routes, 15 in Total
County Numhber Other Name(s) From To Headways
(minutes)
Mon-Fri
Anne Arundel 201 J, CaR Arundel Wills Mall Freetown Village 45
Anne Arundel 20z K, CaR Arandel Mills Iall Odenton MARC 45
Anne Arndel 203 LI, CaR (M1, M2 Ddenton MARC Crofton 30, an
Prince George’s 301 A&, CaR Laurel Towne Centre South Laurel a0
Prince George’s 302 =, CaR Laurel Towne Centre College Parle Ietro (Loop) al
Howard 401 Creen, HT Colurmbia Iall Clary’™ s Forest 30
Howard 404 Crange, HT Columbia Iall Kings Contrivance a0
Wia Hickory Ridge)
Howard 4045 Yellow, HT Columbia Iall Ellicott City (2 loops &, B) al
Howard 406 Eed, HT Colurmbia Iall Columbia Gateway 30
Howard 407 Brown, HT Columbia Iall Kings Contrivance, [ Via a0
Crakland Wills)
Howard 408 Sold, HT Columbia Miall MDD Food Center <]
Howard 409 Purple, HT Laurel Towne Centre Elkndge Corners al
Howard 501 Silwer, HT Columbia Liall BWI Airport ]
Prince George’s a0z B, CaR Armmndel Mills Laurel Towne Centre [&]
Prince George’s s03 E, Cak Columbia Iiall Laurel Towne Centre 0]
Lower ridership: Moderate ridership: 10- | Moderate/Good ridership: | High ridership: =17
Legend <10 passenger 12 passenger tripsfhour | 12-17 passenger passenger trip sthour
tripshour tripshour
Motes

CaR —Connect-a-Ride.

HT — Howard Transit




PASSENGER COUNTS

4. Passenger trips by type and by jurisdiction!, July 2014 to June 2015

Anne Arundel Howard Prince {>eorges/ Total
Laurel
Fized Route? 195,256 LTS, 528 364,938 1,638,716
Paratrar sit? L,0Zs 53,924 1,G&3 86,635
Total 199,284 1,159,446 366,621 1,725,351
* Trips assizned by route orein; for examyple, all passenzers riding the 501 {sibver) route are assioned to Howard County, even if
they board in Arme Armdel County,

YRTA trips only, does not include trips provided by other agencies or providers.
somce, BTA form 2a




PARATRANSIT/HIGH RIDERSHIP ROUTES
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Riderstiip
Elderly, students, low-wage workers (TDPwill providemore detail)

5. High Ridership Routes

Route Description Passenger Trips per hour
(average 2015)
401 (Green) Columbia Mall, Hospita/College, Clarv’s Forest 23
501 (Silver) Columbia Mall, Arundel Mlills, BWI Airport 18
407 (Brown) Columbia Mall Kingsz Contrivance, Wia Oaldand 12
Iills




CONNECTIVITY

RTA Services a Suburban Region

A 3 main transfer points; Arundel Mills Mall, Towne Centre at Laurel
and Columbia Mall

A Connections to other regions; Cromwell Light Rail, College Park and
Greenbelt

Growing/Developing Area
A Development in Northwest Anne Arundel County, Ft. MedtBA.
A Downtown Columbia (resident/office needs), high density area

*Transit is challenged when growth supersedes transit changes
*Need to meet current demands




CHALLENGES

Funding/Growth

A System was created when there were less people / traffic in service
area.

A Transit needs were not the same when funding formulas were
developed.

Suburban area

A Inherited (15) legacy routes with 60 minute headways

A Need sultransfer points with shorter headways

Fleet

A 90% of fleet is beyond useful life

A Not able to make pull out, buses breaking down

A Increased maintenance costs (13 types of vehicles)

A Unreliable service results in decreased ridership

Fare Media

A RTA operates with 2 fare structures

A Confusing to Riders/Operators

A Policy change needed
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